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SUMMARY

[. Title

Reorganization Plan of National Mental Hospitals

II. Study purposes

Firstly, this study is to set a new role model of national mental
hospital and make a reorganization plan to fulfill this role efficiently.
Secondly, this study is to assess the management status, functions

and problems of national mental hospital.

[I. Study contents and methods

1. This study is to set a new role model of national mental
hospital using focus group interview.

2. This study is to investigate the reorganization cases of foreign
public mental hospitals.

3. This study is to suggest a specialized area of national mental
hospital according to the direction of national institute of mental
health.

4. This study is to assess the management status, functions and

problems of five national mental hospitals.



5. This study is to make a reorganization plan of national mental

hospital.

IV. Study results

1. Present national mental hospital should be reorganized to
national mental health center, which is composed of specialized
hospital and community mental health supporting center. And the
role of national mental hospital should be changed to provide
services that other private mental hospitals cannot or will not. Within
the continuum of care, Primary functions of this specialized hospital
should strengthen the services such as O hospital school services for
children and adolescents, (@ short-term hospitalization services for
acute mentally ill patients, 3 management services of special area
patients such as the patients with AIDS or tuberculosis, @
emergency delivery system of mental illness. And primary functions
of this community mental health supporting center should build up
the services such as (D new relationship with regional mental health
center, @ training program for community mental health
professionals, @ public mental health delivery system, @ network of
community mental health administration, ©®  psycho-social
rehabilitation program.

2. From 1970 to 2006, the number of state mental hospitals
declined by 28%(from 315 to 228) in United States. And as a result
of this closing, several patient populations have gained prominence
in recent years. Among these are people with past criminal justice
involvement, a growing "forensic" population, sexually dangerous

persons, and, finally, what has been termed a "difficult to discharge"



population.

3. Five national mental hospitals are running mainly with
long-term hospitalization services for chronic mentally ill patients.
Insufficient professionals, lack of fund sources and lagging facilities
become obstacles for the further development of national mental

hospitals.

V. Applications of study results

This study outcome could be applied for the bases in the
reorganization of national mental hospitals by suggesting new
structures and functions charging a central role of national mental

heath system.

o Key Word : National Mental Hospital, Reorganization Plan
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(%) 7] 27l 2.6 -14.1 -3.8 4.8 -39
A -6.0 -13.8 -9.0 4.7 55

, 2006 - 2010d =718
BE AYelA Z1EE et
132 Qs+ F7t
HEH 7 AddZ(H o] F7HEo] AMH R HA e

ofd
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5

7. A Q@A (1)

O 2010 HYUHE <9
5. 2d
ol #=7F 7 BS. 2006

7P E4L, wHE Tl

ol 7 A

HE duEd =
2010
-24.0%% 74 G

- 26 -

L=
)
= [elye) B 3L
FHEe PRI
S
=

A& e =% BF, A A

2006 | Z1AAXH) | 24,392 2,466 6,568 7,032 5,144

= 7,709 2,031 3,223 3,399 2,768

AAELT 39,789 3,089 9,949 8,830 6,655

7187l 177,735 16,942 58,818 30,294 29,408

bRl 249,625 24,528 78,558 49,555 43,975

2008 | Z1AA W) | 35929 4,304 10,585 11,940 7,991
B 9,716 2,377 3,983 3,348 2,948

AAEds 40,913 3,202 10,302 9,012 6,839

7] 87 181,649 18,026 59,602 33,013 30,545

iRl 268,207 27,909 84,472 57,313 48,323

2010 | 71&A (=) | 53,655 7,442 17,732 20,672 14,851
= 11,744 2,787 4,346 3,743 3,865

AAE4Es 39,003 3,227 9,903 9,110 6,962

7] 7ol 191,491 20,113 66,479 36,784 33,907

A 295,893 33,569 98,460 70,309 59,585

2006- | 7123 (A ) 120.0 201.8 170.0 194.0 188.7
2010 T5 52.3 37.2 34.8 10.1 39.6
F7HE | AAEEF 2.0 45 -0.5 3.2 4.6
(%) 7187 ol 7.7 18.7 13.0 214 15.3
A 18.5 36.9 25.3 419 35.5

A FE FPALEol T gor, YT




THAE | FHEH | FEIF | FH€HYFT | S€EF
2006 | 71&74(AH) 249 36 59 71 70
T= 454 81 79 90 124
HAANEES 4,466 326 501 1,074 1,154
7187l 1,857 230 149 435 445
A 7,026 673 788 1,670 1,793
2008 | 714 () 280 15 48 59 150
= 435 64 9 89 193
AAEEF 4,195 270 406 931 1,061
7187l 1,858 170 156 444 582
A 6,768 519 706 1,523 1,986
2010 | 71&Z (A1) 226 39 45 77 68
T= 444 129 78 106 223
AAEEF 4,179 305 316 966 999
7187l 1,871 215 160 565 828
A 6,720 688 599 1,714 2,118
2006- | 71& (X H) 9.2 83 237 8.5 29
20103 5 22 59.3 1.3 17.8 79.8
FHE | AAREES -6.4 -6.4 -36.9 -10.1 -13.4
(%) 7187l 0.8 -6.5 7.4 29.9 86.1
A 4.4 2.2 240 26 18.1
O 2010 A9 =AMLY A& HF HIES 0.6% - 3.6%E
Uehd, 35 o] 3.6%=2 7P £, HFFHAC] 06%=E 7HE
@S5 AHEEE AAEEFY YU ARHIEo]l M E=S
2006-20101 S7HES e WHYoA AFoF AT

O AYd YA YULFE Mgl 7H gon, el M H3.
2006 - 201013 Z=7F&L Aol 30.7% = 7FE =1, ALo] 77%% 7+
Se AR s |ddTe FUhES AuRd J|HAA-ASH A
ul), S5AZ] ] FUFEo] MNH R HA e



9. AE AR WAL

A& 744 4 B/ A 7t

2006 | 71&74(AH) 90,801 9,882 27,060 28,624 20,162
o 24,010 5,657 9,604 8,367 7,659

AAEAZ 377,181 26,205 89,655 71,684 56,460

7187}l 1,127,102 | 102,511 389,776 180,040 216,226

A 1,619,094 | 144,255 516,095 288,715 300,507

2008 | 71&(XwH) | 125932 15,315 38,619 45,914 29,863
e 29,045 7,128 13,123 9,037 8,261

AAEEE 363,055 26,202 93,941 72,161 54,623

7] 87l 1,100,985 | 110,499 396,125 186,709 211,738

A 1,619,017 | 159,144 541,808 313,821 304,485

2010 | 71&A (X)) | 193,573 30,033 73,238 75,003 61,815
= 36,662 8,722 14,054 10,279 11,676

AAEEE 347,468 26,672 91,628 72,555 55,454

7] 87 ol 1,165,708 | 123,064 440,775 202,948 221,307

A 1,743,411 188,491 | 619,695 360,785 350,252

2006- | 71&A(A]u) 113.2 203.9 170.7 162.0 206.6
20103 =5 52.7 54.2 463 229 524
s7He | AANEET 7.9 1.8 2.2 1.2 1.8
(%) RERT 3.4 20.0 13.1 12.7 2.3
bl 7.7 30.7 20.1 25.0 16.6

- 28 -



2

10. B A U AE(Q)

THAE | FHEHD | FHITF | FHUST | FE€EF
2006 | 71&74(AH) 956 113 150 255 178
5 1,830 143 156 201 260
HARES 30,544 1,671 2,705 6,420 5,872
7187 of 9,308 1,138 451 1,896 1,821
A 42,638 3,065 3,462 8,772 8,131
2008 71223 (= ) 1,024 56 128 252 251
T5 1,761 114 243 267 378
HARES 27,321 1,272 2,195 6,392 5,158
7187l 9,240 724 474 2,425 1,918
A 39,346 2,166 3,040 9,336 7,705
2010 | 714 (A ) 912 171 132 238 218
5 1,600 312 201 303 457
HAANEIE 27,100 1,757 1,674 5,974 5,385
71870l 9,429 1,001 791 2,676 2,793
A 39,041 3,241 2,798 9,191 8,853
2006- | 71 & (A]u) 4.6 51.3 -12.0 -6.7 225
20103 5 -12.6 118.2 28.8 50.7 75.8
F7HE | AAREHE -11.3 5.1 -38.1 -6.9 83
(%) ES) 13 -12.0 75.4 411 53.4
A -84 5.7 -19.2 4.8 8.9
0 2010 A FPAFAPL] WLLF Hfr HEe FYEIYA
FPUFH A Fhgol 25%2 7MY £I, TREAPYY HFso
17% 2 7H8 v 2006-20101d A 9H = ZA0H LY JAdsA Hf{ v
& ALHoR 2T oy

- 29 .




F 11 A9 3R] WAL AF vIE&(%)

YA *HyEH 437 | AH¥UT | FHET

2006 | 71AA (=) 11 11 0.6 0.9 0.9

T= 7.6 25 1.6 2.4 34

HAAREZ 8.1 6.4 3.0 9.0 10.4

7] &% ol 0.8 11 0.1 11 0.8

A 2.6 21 0.7 3.0 2.7

2008 | 71 (AW 0.8 0.4 0.3 0.5 0.8

5 6.1 1.6 1.9 3.0 4.6

AARES 75 49 23 8.9 9.4

7] &7l 0.8 0.7 0.1 13 0.9

A 24 14 0.6 3.0 25

2010 | 71&Z (A1) 0.5 0.6 0.2 0.3 0.4

T5 44 3.6 14 2.9 3.9

AAEES 7.8 6.6 1.8 8.2 9.7

718 ol 0.8 0.8 0.2 13 13

A 22 1.7 0.5 2.5 25

2006- | 71 A (A]u) -0.6 -0.6 -0.4 -0.6 05

2010 = -3.3 1.0 -0.2 0.5 0.5

e | ANEEE -0.3 0.2 -1.2 -0.7 0.7

(%) 7] B2} ol 0.0 0.3 0.1 0.3 0.4

A -04 04 -0.2 -05 -0.2

- 30 -




2 7M Wg 2006 - 20109 SUHES ASEE B2y 7@ DX )
Z7heol 7Hg BA dEhde, AL, e J1RAde Frheo] B
F 12, A9 Jd&A F(3)
A& & =7 B, A ke
2006 | 71EA (X ) 558 422 1,250 2,649 2,619
= 1,930 1,110 1,740 2,838 4,148
HARES 3,149 1,604 3,496 5,387 6,525
7127l 612 469 640 1,155 762
A 6,249 3,605 7,126 12,029 14,054
2008 | 713 (A ) 918 487 2,074 4,343 3,478
= 2,204 1,156 1,783 2,930 3,947
AANEEF 3,351 1,472 3,501 5,537 6,388
7187l 757 511 683 1,247 819
A 7,230 3,626 8,041 14,057 14,632
2010 | 71278 (A =) 883 475 2,028 4,018 3,537
5 1,858 1,094 1,626 2,472 3,354
AAELF 2,915 1,293 3,454 5,263 6,198
7137 753 414 687 1,174 895
A 6,409 3,276 7,795 12,927 13,984
2006- | 71AA (A ) 58.2 12.6 62.2 51.7 35.1
20104 = 3.7 -14 -6.6 -12.9 -19.1
F7HE | ANERES 74 -19.4 1.2 23 5.0
(%) 7187 ol 23.0 -11.7 7.3 1.6 17.5
A 2.6 91 9.4 7.5 -0.5
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A UL

A& ARl =4 B3/ A A
2006 40,886 46,513 147,231 291,387 356,560
157,480 127,374 203,444 365,373 658,253
430,203 294,387 618,546 925,153 1,477,022
37,130 39,600 58,491 103,508 91,017
665,699 507,874 1,027,712 | 1,685421 | 2,582,852
2008 76,049 52,287 259,168 405,805 454,758
217,968 135,166 218,852 374,416 609,030
505,741 267,686 658,337 979,868 1,473,397
52,494 41,975 69,552 106,323 98,732
852,252 497,114 1,205,909 | 1,866,412 | 2,635,917
2010 83,966 58,946 285,345 513,451 525,894
187,822 124,254 208,610 317,247 511,221
437,451 247,715 650,092 963,846 1,374,465
52,223 31,729 69,144 105,459 91,877
761,462 462,644 1,213,191 | 1,900,003 | 2,503,457
2006- 105.4 26.7 93.8 76.2 475
20103 5 19.3 24 2.5 -13.2 223
e | ANEEE 1.7 -15.9 5.1 42 -6.9
(%) 71 B2 oll 40.6 -19.9 18.2 1.9 0.9
A 14.4 -89 18.0 12.7 31

WHLF7 71 =S 2006 - 2010d HYAE U3 A AL+ =UHE
A

THEITHYAC] 177%% 71 =31 I3 FTFHYe] -125%=2 71F
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5

16. W9 JABA YUY

THAE | FHEHD | FHITF | FHUST | FE€EF

2006 | 71&74(AH) 2,532 3,650 3,260 2,476 2,451
ZF= 17,334 10,934 9,190 11,136 7,986
AAEEF 87,553 34,044 30,684 90,348 35,761

7187 ol 6,988 7,100 4,699 11,964 6,294
SHA| 114,407 55,728 47,833 115,924 52,492

2008 71423 (A wll) 3,164 3,604 3,337 2,003 812
5 20,979 11,082 10,649 10,226 9,046
AAEEF 102,086 36,966 34,207 99,728 41,557

7187l 10,916 5,609 3,443 11,646 7,942
SHA| 137,145 57,261 51,636 123,603 59,357

2010 | 71&4 (X ) 3,127 2,671 196 1,105 455
o 12,311 8,623 6,474 7,227 9,890
AL = 87,664 37,277 23,468 84,953 42,252

7] 27 ol 7,793 3,906 5,101 8,164 9,173
A 110,895 52,477 35,239 101,449 61,770

2006- | 712 (A ) 23.5 -26.8 -94.0 -55.4 -81.4

20103 T5 -29.0 211 -29.6 -35.1 23.8

F7HE | AAREHE 0.1 9.5 -235 -6.0 18.2

(%) 7] 8o 11.5 45.0 8.6 -31.8 45.7

A 3.1 5.8 -26.3 -12.5 17.7

4 Helol yods A ve&s IHALH YU
14.6% %2 7} =3, FHRIYYo] 25%=2 7HF FLS. 2006 - 20109
78S IREAEYLY FHEFHY] 04% 2 /M =1 = HALEH

i
Aol -26%E THE S
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THAE | FHEHD | FHITF | FHUST | FE€EF
2006 | 71&74(AH) 6.2 7.8 2.2 0.8 0.7
5 11.0 8.6 45 3.0 1.2
HAAREZ 20.4 11.6 5.0 9.8 24
7] &% ol 18.8 17.9 8.0 11.6 6.9
A 17.2 11.0 4.7 6.9 2.0
2008 | 71 (A ) 42 6.9 13 0.5 0.2
5 9.6 8.2 49 2.7 15
AARES 20.2 13.8 5.2 10.2 2.8
7] &7l 20.8 13.4 5.0 11.0 8.0
A 16.1 11.5 43 6.6 2.3
2010 | 71&Z (A1) 3.7 45 0.1 0.2 0.1
T5 6.6 6.9 31 2.3 1.9
AAEES 20.0 15.0 3.6 8.8 3.1
718 ol 14.9 12.3 7.4 7.7 10.0
A 14.6 11.3 29 5.3 25
2006- | 71& (X H) 25 3.3 21 -0.6 0.6
2010 5 -45 -16 -14 -0.8 0.7
e | ANEEE -0.3 35 -14 -1.0 0.7
(%) 7] &% ol -39 5.6 -0.7 -3.8 31
A 2.6 0.4 1.7 -15 0.4

H © Aol M won, el 7 A
A, SAHE 7 &AL, FF/ A, A AAEES AU bR
B, 2006 - 2010 A H9E YA FUHES Aol 40. =
o] 147% 2 7H¢ vg. d3E=E 3 o] FUMES Ay

71444 %e F7keo] AR o® FA YEd

2 M
o
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® 18, A9 oA (1)

A& ! =7 B, A At

2006 | Z1& A=) 3,948 1,558 1,581 2,744 2,112

Z= 2,277 942 1,363 1,594 1,386

ANEIE 11,765 2,499 6,933 7,742 4,190

7127l 12,344 2,488 7,128 6,168 4,005

A 30,334 7,487 17,005 18,248 11,693

2008 | 71 A (X 5,642 1,761 2,740 4,708 3,057
Z= 2,485 1,052 1,448 1,701 1,562

HAAEEF 11,985 2,280 7,553 8,403 5,180

71870 14,643 2,983 7,635 7,174 4,460

SHA 34,755 8,076 19,376 21,986 14,259

2010 | 717321 =H) 7,391 2,053 3,333 6,506 3,875
== 2,367 1,134 1,437 1,653 1,830

AAEES 11,200 2,287 7,537 8,169 5,882

71 8-Aof 16,045 3,111 8,142 7,391 4,790

A 37,003 8,585 20,449 23,719 16,377

2006- | 71&A (X1 ¥ 87.2 31.8 110.8 137.1 835
2010 Z= 40 20.4 5.4 3.7 32.0
F7HE | AAREE -4.8 -85 8.7 55 404
(%) 7187 30.0 25.0 14.2 19.8 19.6

A 22.0 14.7 20.3 30.0 40.1

O HYE QYA = TP A /M o, FHFT ol
71 A A3EE QYFdASFE Avrd HaRdFo M g
2006 - 2010 S7HES mEFEIHAC] 467%E VM FI. IHITH
o] -284% = 7HF S
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THPAE | IHEH | F€EFT | s8€YT | YRS

2006 | 71&74(AH) 51 17 20 33 10

5 198 37 59 61 51

HAAREZ 1,835 205 273 1,018 588

7187 ol 396 102 42 246 134

A 2,480 361 394 1,358 783

2008 71223 (= ) 64 13 10 35 24

5 262 46 41 77 94

AARES 1,898 242 292 1,094 716

7] &7l 454 109 43 265 222
A 2,678 410 386 1,471 1,056

2010 | 71&73 (X H) 51 27 7 25 8

= 227 47 31 65 139

HAARLZ 1,805 240 205 980 757

718 ol 418 109 39 229 245
A 2,501 423 282 1,299 1,149
2006- | 71 A (A]u) 0.0 58.8 -65.0 -24.2 -20.0
2010 5 14.6 27.0 475 6.6 172.5
e | ANEEE -1.6 17.1 -24.9 -3.7 28.7
(%) 7187 ol 5.6 6.9 71 -6.9 82.8
A 0.8 17.2 284 43 46.7

WY oA A vE&d PRI ol
FTTHEYe] 14%= 7}% e A3HE Avndg
T dd&Ae] HfFEo] 7HE E5. 2006 - 2010
Y] 03%E 71 1 FHUYFEY] -20%=
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® 21 A 9E oA WAdLdG(Y)
A& e =7 BT/ A At
2006 | Z1& A (X ) 17,197 8,008 7,453 12,830 12,242
= 8,251 3,301 5,916 4,958 4,623
AAELS 96,776 19,070 59,784 59,412 32,365
7] &7l 78,901 15,273 47,311 38,974 27,875
A 201,125 45,652 120,464 116,174 77,105
2008 | Z1&AA (X)) 22,467 8,331 12,283 19,882 15,019
= 9,327 4,223 5,869 5,612 5,405
ALAEEF 105,962 18,609 67,360 65,762 37,744
7] &7l 91,185 18,602 49,861 40,328 29,342
A 228,941 49,765 135,373 131,584 87,510
2010 | 71& A (A=) 28,710 10,063 15,660 28,615 18,593
= 9,919 4,600 6,183 5,518 6,491
AAEEE 97,262 17,453 68,086 63,170 42,304
7] 87 103,877 20,289 54,746 43,011 30,344
A 239,768 52,405 144,675 140,314 97,732
2006- | 71243 (X 1H) 66.9 25.7 110.1 123.0 51.9
20103 = 20.2 39.4 4.5 11.3 40.4
S7HE | AAEES 0.5 8.5 13.9 6.3 30.7
(%) 7] B2l 31.7 32.8 15.7 10.4 8.9
A 19.2 14.8 20.1 20.8 26.8
O Bdd JYEA WLLFE TPMELe] Mg Bod, FYTF
dol 7V A5 d3EE By BAREFo] 7MY 25, 2006-20101
7HEE wHEA Al 28.6% 2 7HE wil, IHEFEUC] -156%= 7}
s
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22, HE efsa yALdF(Y)

THAE | FHEHD | FHITF | FHUST | FE€EF

2006 | 71 (X ) 174 42 47 103 46
T= 790 89 141 159 137

HARES 12,334 1,013 1,597 6,226 3,313
7187l 2,495 531 181 1,338 648

A 15,793 1,675 1,966 7,826 4,144
2008 7144 (Rl 238 62 40 207 55
T5 1,018 95 95 276 190

HARES 13,315 1,102 1,602 8,064 3,606
7187 ol 2,870 492 161 1,597 731

A 17,441 1,751 1,898 10,144 4,582
2010 | 71&4 (X ) 225 120 16 137 30
5 900 152 88 243 323

AL = 12,505 1,344 1,372 6,307 3,929
7137l 2,784 538 183 1,169 971

A 16,414 2,154 1,659 7,856 5,253

2006- | 71 & (A]u) 29.3 185.7 -66.0 33.0 -34.8
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7] &% ol 3.2 35 0.4 3.4 2.3
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(%) 7187 ol -0.5 -0.8 0.0 -0.7 0.9

A -1.0 0.4 -0.5 11 0.0

- 42 -




Far glon,

9]

7}
oA Zrashal

=
[¢)

4 7)ol A

O 2006-201037+A] A

—

2]

bee A

N
Ko

B
o
o

G
mo
™

—~

Ho

N

—

0 .
o ol

2 9

ik

o]

A

™A

O 2006-2010'd =

FRgeol YUBA Hf-gol 10%S o

O A9d JHstat = 2006-201037FA 18.5%-41.9% &

U, sHUEd 2

sHA

°] 181%= ¢

o] flefjga F7t

A

ks

Hr

ol
o

&

(120.0%-201.8%),

i
N
W
)l

‘mo

—

0

2. B H

O 2006-2010d A< AL3=A 5

T

)

T

T

- 43 -



B ZPFF Hdo] 272% = M g@ol Zasde.

rlo
o

[e]
=

O A YABA HHEES 2% vHoR zrase, AZRY ¥R

(-47% ~ -13.8%)°l Bls| A~Zo=w ZHATh

O A¥EE 7 FAFE 2006-201097HA 14.7%-40.1% 2 Z7}3aL Q)
o, FRHAEY BA FhRe TPEHP Do) 172%, TYEITY
ol 46.7% F7F6I9s. IR ETFHYEYd FHEUYTFHAES IS -

riel
_>‘i

7 EAEHY

O 2006 - 20104 F= A= A A= -79% FAasH L, HIA=
3.0% s e
O 2006 - 2010 AYGHFEL 4 A= 2.0% FASAL, o=}
E‘ 06% 1:15\—6‘]'55\'5

O 2010 YLSAe] FHFAAL 71EA4 Al 29%, & 172%, A&
= 61.5%, 71BN 184% = TFE I BAAH Y vt HAEL S}
7187 ol o] H] o] H& HY.

O 2010 st AL 71EA Xv 3.0%, == 7.3%, A&
dF 64.9%, 715N 248%F TFE I HAAH L HlF HAELZF

Hl&o] &2 HY.

O 2010 43R AGdHFEL 7|12 Xv] 14%, 5 6.1%, FA

- 44 -
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# 25 FPALHY JU8AS 2 YARAS WEFol
72 20083 2009\ 2010 W
S BAS(E) | 68,662 71,818 70,611 70,364
AALEAS(D) | 290,656 | 281,293 | 275130 | 282,360
A FAT _ ]
LA 46 1.7 15
AAATAT i _ _ _
SR VAN 3.2 2.2 2.7
g o] 8-&(%) 73.6 70.7 70.8 717
(2) 10088 AFA5/1008 4D I A
26 FAALYY 10094F A8A5/10084T AH 7 AR5
72 2008 d | 20099 | 20109 | HF
1008 7=
o) 2 324 2=(1) 7,152 7,481 7,355 7,330
1008 7=
o191 91§ 2}2=(1]) 30,277 25,823 25,855 27,318
100 7
o) 53 37-9] 2] B AF2=(1) 26.1 26.4 26.5 26.3
1008 7=
o) 3 74 91 B 5=(1) 73.6 70.7 70.8 71.7
(3) BEALLS, 4L ol A ws
27 FAALWY BEALLS/9D o SR BA &
72 2008\ 20093 2010 Bz
HAd L (D) 97.5 104.4 111.8 104.6
44 o
o) ) 821 & 0.27 0.29 0.28 0.28
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L FREANA AABAS B ¢

AR A5 W ol
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A o
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43 FPUFEY AHBAS 2 JLBASF WEFol
T 20083 20093 20103 B
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@) 100849 ASA/1008 4T AFF B>
© 100'8dE AT AEEE
E 50, FREFPA 100894 DBAF/10089F YBF BA5
78 2008 | 20094 | 20104 | BF
) 3,646 3,564 3,446 3,552
el va ) | 1987 | 31363 | 28985 | 30778
B At}
anzsdaem | 146 14.0 13.6 14.1
At}
anEd e | 87 76.8 79.4 783

- 62 -




G) HoALdLds, dd o <A vls

% 51 FPRTHY FEALLS/AD O A&

732 2008 | 20099 | 2010 bl
HaAdd (L) 85.1 99.5 1214 102.0
g4 o
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- 63 -




[e] =z
AAHY £

% HlaT AEEFA - 2008 HAE Y

1Y BE A9 B

384 (= A A <

v

A7) o)

Ekk TE 2008 | 20099 | 20109 | WF
=
2o o) 2 gk Ak =() 250.6 253.3 254.0 252.7
Ad A &A4(8) 796.3 770.7 753.8 773.6
huz]
B o) 2 gk Ak=() 22.1 24.1 27.9 24.7
AYABAF(E) | 2809 | 2620 | 2676 | 2701
) SA(H) 26.0 24.3 25.4 25.2
FUBFHA o
AdDeA() 308.3 262.2 220.1 263.5
o) A=) 83.2 79.1 78.6 80.3
ZPyFue e
AddeA() 449.1 441.8 464.4 451.8
o) 2 A=) 65.9 62.9 61.3 63.3
FYPraye A
AddeA() 394.4 386.7 3574 379.5
U geeA 21e
(1 %)
ERk 2008 | 2009d | 20108 [ W@ | WaF
THASE 2.4 2.7 2.7 2.6 13.2
THEAEA 0.4 6.5 7.3 6.4
F33FyY 7.8 7.7 8.3 8.0 .
THUFE Y 3.1 3.5 3.9 3.5 ’
T HFEE 7.3 6.2 5.9 6.5
o FFHYL x3&o] B Wl WA =+

- 64



ok oAl A S
(S5 %)
Hes 2008 20094 20103 B H] 3l 7+
Bkl 4.0 3.3 3.2 35 17.4
B Ak A 15.5 13.5 12.1 13.7
THETTEY 13.3 10.1 9.6 11.0 18.1
THUYTEY 6.4 6.5 6.7 6.5 '
THFEEY 9.3 7.9 6.8 8.0
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RIRLCR AL gD 3,175,359,180|  6,260,226,450, 5,259,823,520| 4,898,469,717
. 1008743 4 H+ g+
(9 A1)
Wy 2008y 2009 2010 B ;1 AY
THAEHY 19,836 27,640 36,623 28,033 5,521
THEHAEA 3,711 8,733 12,419 8,288
THEFTHA 5,151 6,258 9,764 7,058
THUTHEA 22,331 23,183 25,115 23,543 17.498
TPHEIEd 14,072 14,638 15,032 14,581
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o 1007849 4 B AL
(29l A2
Ak 2008'd | 2009 | 2010 AT M 3T
YA | 77555 | 102651 | 111,090 97,099 84,942
Y& | 93573 | 102275 | 103,071 99,640
THFFBY | 74936 88.540 75,043 79,506 197 480
FHUFEY | 82045 | 111854 85,514 93,138 ’
FHETEY | 58,803 | 115930 97,404 90,712
2k 100839 ¥ B F 255
(29 A9
Rk 2008'd | 2009¢ | 2010 E:Eis M) 33
FyPAdedd | 97,391 | 130,291 | 147,713 | 125132 91.463
Fy&dye | 97285 | 111,008 | 115489 | 107.927
FYFFEY | 80,087 94,798 84,807 86,564
SFYPuFye | 104376 | 135038 | 110,629 | 116,681 195,003
SyRaye | 72875 | 130568 | 112436 | 105293
o et 191 193 FFZ 8N
(9l ¢)
Rk 2008'd | 2009¢ | 20101 E:Eis LA
FyAeHY | 33281 | 44,337 | 59749 | 45789 | 53767
FYPEUEY | 32409 | 68185 | 84361 | 61,651
FYFFEY | 42,050 53,259 80,188 58,499
FPUFEY | 77,569 82.805 90,944 83,773 5495
FREIEY | 46312 | 49,284 | 52342 | 49312
o yFele] FHAsn7E B Bl v =5
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vl L3z 12 199 H A 8N

(?_]'-‘H: -?l)
By 2008 20094 2010 W+ =] R
THAHY 30,738 42.039 46,515 39,764 48,522
TPEAEY | 43811 51,335 50,658 48,601
ZYPZFHY | 35164 48,842 49,317 44,441 68,574
ZHUFHY | 36,038 49,942 36,324 40,768 '
ZPRIPA | 22,060 44,356 40,326 35,581
3. A A%
b A& 1909 ¥ HF 9849
(TH$l: H9)
Hed 20083 20094 20104 W+ =] A
THASEY 49,208 59,562 70,902 59,891 43,612
THEAEY | 194,570 222.016 230,979 215,855
THFTFHY 70,476 69,519 53,307 64,434 73,047
=YY | 125,252 115,747 165,943 135,647 ’
THETHY 65,587 117,511 101,192 94,764
o FHXWYUo] AEol 10F HH5Fo] E2.
U AE] 103 o HiF oAt
(29 ™)
B 2008d 2009d 2010d o H| W
T HAASHY 301.1 285.0 294.2 293.5 89.1
THEAHEY 229.0 256.2 294.4 259.9
e R | 107.8 86.2 76.5 90.2 88.4
THYUYTHY 345.5 240.0 414.2 333.2 :
THEIHY 273.5 267.3 258.5 266.4
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*x 56. T A
e O FYESTPS
oz RS
SRR
FESAHEA 3 A 1] ddrd
g4 2 = BEESY
e SEED
SRR
¥ 57 5284 B4R¥9 £4 3 AE AR
(e - 2)
N =q W% FE u
T o A= #en | 9959 [ g5
07 | 7,124,220,510| 1,672,276,791| 2,803,914,341| 3,496,960,360| 1,578,013,180
08 8,089,585,980| 1,921,498,171| 3,271,346,334| 3,935,511,710| 1,616,796,590
09| 8,402,773,296| 1,872,249,935| 3,760,893,633| 7,230,804,990| 1,695,058,040
10 | 8,407,629,255| 2,588,196,646| 3,880,098,285| 7,571,623,600, 1,801,729,410
07 | 4,420,794,070 810,999,084| 2,421,372,255| 3,035,845,720 284,992,440
F| 08| 4,495,633,200 906,785,229| 2,594,433,085| 3,425,888,200 301,931,910
(09| 5106,116,034| 1,177,283,659| 6,242,723,920 4,652,258 386,218,000
10 | 5,125,786,616| 1,265,361,052| 2,955,243,017 4,931,877 640,959,000
07 | 14,603,985,780| 2,021,138,436| 5,558,665,393| 8,855,552,486| 2,107,943,557
|08 14,749,774,560| 2,451,580,203| 6,273,804,166| 8,934,287,900| 2,285,137,110
2109 |14,919,402,811| 2,928,071,337| 7,449,937,140| 11,825,396,240| 3,184,178,550
10 | 15,123,193,618| 4,237,235,633| 6,484,470,893| 12,797,566,880| 4,218,958,230
o | 08| 7,562,462,660| 1,267,961,019| 3,675,651,979| 3,175359,180 759,882,040
1— 09| 7,636,290,396| 1,611,018,616| 3,641,688,818| 6,260,226,450 790,459,880
= 10 | 7,597,795,589| 1,931,208,218| 3,821,654,485| 4,701,474,130| 1,615,137,770
07 | 5,542,123,850 845,404,367| 2,608,426,292| 4,185,942,690 259,245,120
3| 08| 5,603,927,370 884,746,209| 3,121,165,377| 3,956,600,017 271,981,021
09| 5,819,896,461 944,632,390| 2,934,583,486| 4,674,925,439 330,415,786
10 | 5,992,713,634 931,256,598| 3,710,664,352| 3,962,281,908 515,525,778
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1 o]f= FY2007 ~ FY20100 24 o g49L HHF 17.6% Z7}3H AL, vl
S 5.0% Z7}st=d 1% 7] W2 O 2 FY2007 ~ FY2010 7|17t & A2 9] g 0]
£ WEHE 121%,-11.8%,-93%, -7.6% % MNAE = S Hol3 98

19 rl

Mgo7 [ 100.0% o =)
MEos [ 85.2% @
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TP B L MAFE DEA #4423

@ olAn &84 B4
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15,2757 (4.7%)7} S7HnE, 71 Ev 7RI T2 Adsiuds o4 F
Hlol FAAER o S7F Fo] ¥ Au® S4 7AI B dF xRk
A AAT "3 A7 AA-Hl 274,

PEDH | 000% o @
ME0s | 87.2% @
M o3 | 1000% +« @
ME1w I 91.6% O

TYPASH A A 54 DEA EAAx

FESAS ‘v HEEH AEH oA FY20109]

B &5 27} 7,449 7oA 6,484tk o2 9659 TH(12.9%)°0] 7+

e
HRoew, AlFAgoz2e TR GAN] 1,458 7H1(39.8%), AR A] B
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- BT U dYETOE AYAS R HEES FA
- o2 Eok(Multi-modalities) A&
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8) Amaddeo F, Becker T, Fioritti A, Burti L, Tansella M. Reforms in community
care. the balance between hospital and community-based mental health care.
In: Knapp M, McDaid D, Mossialos E, Thornicroft G, Editors. Mental health
policy and practice across Europe: the future direction of mental health care.
Glasgow: Open University Press; 2007
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i} 9=

O #Ae= GP, CMHN(community mental health nurse)2} #Z°] 4171
ol gk dxtoj gt AAH WEolAvt ZHskes A AL Al
Abel 22 AEARI 2R FEHo] AYe. T Y NSF(national service
framework) 149 1&g A= @ W%, A7t 5 AGAE] 7|uke]
HAE A2 AlFe g Hsteds. AMAAEAR g dd AAVE £
Aolpz Adjzle s Fesitti AA4EE= Aot ddAZ =+ A+

BAATGAAM 2= A Aol &) AETEH 9ls.

u oA o

—

O AAAZA 2= ThFg "ol o thaFgt Aul =7t Al FH.

- Community mental health team2 AAZEW, F54 A 5HoNet 2
< EF% AAA7 2AE 7R AAEEAdA 21 S 2E
- Crisis resolution team-< AAWZA oIih=, 24 AT} o] 4ZF3E)
I g 7] gl A g

- Assertive outreach team-S 4 Z+sh A
Holxwk A7|AQl F4 #Ert HA Fe A
3t

- Early intervention in psychosis team- 18~35A]°]™ 3 AHAIH of 3]
EE A2 AEe ez 71958+

b

=
S A4AY AAAZ HRE A Lopd o

A7 e e) ol Hade] Y HEe] Al A

http://www.nhs.uk/NHSEngland/AboutNHSservices/mentalhealthservices/Pages/Av
ailableservices.aspx
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O NHS mental health trust+= Englandell 58707} o™, A0 7EA
S 7H Al Al Bxol g ek ALE MHl2E Al EE

- AARAAH 2= GP, thE dAe| 3Rl L, AZAR2E T &
3 AN A5, AHAE B 7S A, Ak A2 Sl ATE.
Azl AmE AT 9=7F o] FoA™ mental health trusty} local

council social services department’} AJH] 2 A F= T30,

O Mental health trust’} A &3dh= AH| A= O3 A T WA o2 oL

I ZE Au2=E AT,

- Counselling sessions: 1tH1 E=+ F ¢
- Courses: Z2Ed 2 &g, &% @ 5
- Resources: AA1A7% ol thst g&8, & 5

Psychotherapy: A2 #&F A= 5

Family support: A& SA}e] 71, X+, Ml &

g

Community drug and alcohol clinics: &= $A &
Community mental health houses: A 9A+3] FA &2 F4 A

Day hospitals and day centres: ©&7] 9|2} X8 &

(1) West London Mental Health NHS Trustl2

O West London Mental Health NHS Trust= =4 7F& 33 o<

3 BN 2E AFse ER2E T sk 430089 HUe] o

st wid 2%k W &AE 21 83}3 Ealing, Hammersmith & Fulham,
o

Hounslow A& 70%F o] Fu& gdsla 9L,

10)
http://www.nhs.uk/NHSEngland/thenhs/about/Pages/authoritiesandtrusts.aspx#men
talhealth

11) http://en.wikipedia.org/wiki/NHS_mental_health_trust

12) http://www.wlmht.nhs.uk/
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O AlZe} "elaE 7F=3t+= togetherness, $A9] X5 Frod

2 o] 344 HEE TANNE caring® 240 JHHAE F3 98

- Accident & Emergency liaison: psychiatric emergency team©] 33
EHXE A

- Acute treatment services: psychiatric intensive care unit, 5/87] 4
Shatol] tigh =& A Ik 2232 day service 5= &%

- Adult services: psychotherapy, group home, occupational therapy,
clozapine clinic, work rehabilitation, electro-convulsive therapy, early
intervention, memory clinic, assertive outreach o

- Art & music theratpy

- Assertive outreach

- Child and adolescent mental health: neuro-developmental service,
fostering service, eating disorder service =

- Clozapine clinic

- Community mental health team &%

- Crisis intervention team %

- Day services: St. Vincent's Day Hospital, Balfour day hospital & <&
g

- Drug and alcohol services

- Early intervention

- Eating disorders

- Electro-convulsive therapy

- Forensic services
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- Gender services: A E 7 @3t distressol] thet HEole BH7F ¥
=3

- Home treatment team &<

- Improving Access to Psychological Therapies(IAPT) service: 1A
A5 Am, 184 ol A7l g AHAIAE, Mental Health and
Wellbeing Service A&

- Inpatient wards: Coniston ward, Windermere ward, Meridien ward,
Finch ward, Kestral ward, Dove ward <%

- Memory services: Balfour day hospital, Alzheimer’s drug treatment,

Memory Clinic %

Occupational therapy

Older people’s services: nursing home, day hospital, ward &%

Personality disorder

- Psychology

- Psychotherapy

- Residential services: group home, nursing home, Community Road
hostel &%

- Vocational services
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