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Abstract

Report on the 10th Anniversary
of the Project for Healthy Drinking
Habit

Jieun Kim , Jihye Moon , Seungyeon Lee” , Haewoo Lee?

» Purpose: This study was conducted to comprehensively analyzes the ten-year operational performance
of the Project for Healthy Drinking Habit (PHDH) to validate its effectiveness, identify opportunities for
improvement and expansion, and establish a foundation for future development.

Research Methods: We examined data spanning from 2020 to 2022, coinciding with the full-scale
participation of all 25 districts of Seoul in the project. Data were collected through monthly monitoring
of Community Mental Health Welfare Centers in 22 districts of Seoul, and Addiction Management
Community Centers in three districts. We then conducted a comprehensive self-reported survey, both
online and offline, among participants of the PHDH to assess the effectiveness of interventions and
to identify the factors that lead to quit drinking alcohol. Utilizing data from 92 valid respondents, we
performed frequency, crosstabulation, t-test, and multinomial logistic regression analyses using SPSS
(PASW18) and R 4.2.1. An online survey was conducted with service providers of the PHDH, including
peer supporters (in alcohol addiction recovery), the person in charge of this project in 25 districts,
and previous and current staffs of the Seoul Mental Health Welfare Center, to evaluate the project’s
accomplishments and limitations, and the results were subsequently analyzed.

Results: In order to seek development directions based on the ten-year achievements of the PHDH,
this study derived major findings from three distinct aspects: the analysis of project performance
data trends, the effects of service interventions and abstinence factors, and an assessment of project
accomplishments and limitations. First, an analysis of the project’s performance data revealed that
several key trends emerged as the service gradually expanded. The number of service users increased
significantly, more clients were registered and managed by community mental health organizations,
and there was a notable rise in the number of short-term recovered(over 3 months) who successfully
maintained abstinence. Second, in analyzing survey responses, factors influencing the abstinence
of service users within the project were identified. Among individual factors, abstinence experience,
Alcohol Use Disorder Screening Test (AUDIT-K) scores and stages of change (RTCQ) were associated with
maintaining abstinence for more than three months. Notably, significant differences in means were
observed between groups, with the mean AUDIT-K total score being 15.05 for abstinence group and
23.67 for non-drinkers group. Multinomial logistic regression analysis demonstrated that living with a
family member, marital status, the presence of social support, and having a significant other, abstinence
experience increased the odds of maintaining abstinence. Among factors related to the service users’
experience, the duration of service use, abstinence celebration day and education were statistically
significant. Lastly, summarizing the results of the survey responses from service providers participating
in the PHDH, several key findings emerged. The most significant achievement of the project is its
establishment of a system for identifying and supporting high-risk drinkers led by peer supporters,
offering services throughout Seoul through a leading regional management system, despite the limited
proportion and priority of addiction management services. The project’s effectiveness is underscored
by its collaboration with peer supporters who serve as inspiring role models for individuals struggling
with alcohol use, as well as practitioners with expertise. This collaboration strengthens service users’
motivation to overcome alcohol addiction, supports their holistic recovery, and enhances the roles and
capabilities of both service providers and users. However, several limitations were identified, including
a lack of awareness about alcoholism and addiction management services within and outside of

1) Seoul Mental Health Welfare Center
2) Seoul Medical Center, Seoul Mental Health Welfare Center
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community mental health organizations, which are responsible for implementing the project. This lack
of awareness has led to constraints in project operations owing to insufficient budget, manpower, and
resources. Moreover, the frequent turnover of personnel responsible for individual districts has resulted
in the project taking a secondary role to other initiatives. Additionally, given the nature of the PHDH,
there is a clear need to improve communication and coordination between peer supporters and the
person in charge of this project in 25 districts to enhance service delivery.

Conclusions: To promote abstinence and facilitate recovery among clients of the PHDH, interventions
need to be strengthened to address modifiable variables. In particular, the ability of the Recovery
Support Team(peer supports and the person in charge) to provide meaningful social support in
PHDH activities should be enhanced. The findings suggest that clients with prior abstinence, support
from meaningful individuals, retention in services for 1-3 years, and access to education are more
likely to achieve abstinence. The educational aspect of service provision should be activated to
bolster motivation for abstinence and improve clients’ insight. Additionally, related support should
be reinforced to enable education across various service types, including counseling, programs, and
self-help groups. Moreover, to strengthen the project’s operation, efforts should be directed toward
improving macro-level aspects, such as expanding infrastructure, national systems, and support. This
includes enhancing the treatment of peer supporters and expanding support for addiction projects
within institutions. It is expected that the project will experience further expansion and establishment
when each implementing entity fulfills its role seamlessly.

Keywords: Project for Healthy Drinking Habit, alcoholism, recovering alcoholics, peer supporters (in
alcohol addiction recovery), community alcohol management service delivery system
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